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Tactics for 
Post Urban Development 

Turkey is currently one of the 
fastest-growing economies in 
Europe. Istanbul, with its 14 million 
inhabitants and a yearly growth rate 
of 3.5% (1), has fully benefited from 
this economic boom. Starting in the 
1960s, its rapid urbanization has 
had three main phases :

Gecekondu : Early village-like 
development on squatted land was 
the first response to the housing 
shortage in the growing industrial 
city.

Post-gecekondu : Starting in the 
1970s, most of the gecekondu plots 
were legalized and were granted 
additional building rights. 

Mass housing : Since the 1990s, 
Istanbul has had an unprecedented 

mass housing development. This 
process, which differs from earlier 
phases based on “self-building,” is 
organized predominantly through 
the Housing Development Agency 
of Turkey, Toplu Konut İdaresi 
Baİkanlıİı (TOKI), in partnership 
with larger private enterprises. 

TOKI was established in 1984 
in order to act as the public 
landowner and stakeholder in 
private developments or as the 
public developer of mass housing. 
TOKI has predominantly used a 
single urban typology: clusters of 
towers in open land, resulting in 
gated complexes with surrounding 
protective walls. The private 
sector has also adopted this 
typology, most of the time buying 
preferentially or using public land 
to build repetitive fifteen-story 
towers, which are perceived as 
most efficient and profitable. 

TOKI development parallels the 
emergence of a new middle class as 
a dominant class in Istanbul, which 
reflects a worldwide condition 
within global capitalism. Our 
proposal addresses the uneven 
growth of this middle class’s 
aspiration to consume and live 
comfortably despite ecological and 
social costs. 

Continuous advertisement 
campaigns on mass media 
construct a normative dream for 
Turkish families : car ownership 
and a condominium comfortably 
decorated and equipped with the 
latest domestic technology. A TOKI 
flat is the first step in realizing this 
dream even if the price to pay is 
isolation, reduced social relations, 
long journeys to work, hours 
spent in traffic jams or shopping 
in massive malls, high service and 

Working with different scales 
and levels of resilient action, we 
imagine tactics for post-urban 

development in which the current 
TOKI mass housing is animated 

by an open-source, citizen-driven 
regeneration.
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maintenance fees, and long-term 
debt. 

As seen in Greece, Spain, 
Argentina, and many other 
countries affected by global crises, 
this deeply indebted middle class 
is the most vulnerable social 
group in a recession period. 
With increasing fuel depletion 
and resource scarcity, one can 
imagine that the positive economic 
curve in Turkey will likewise start 
to inflect, while other political, 
economic, or ecological problems 
can also be forecast due to global 
dynamics such as climate change. 
Under such circumstances, the 
current consumerist lifestyle will 

collapse, and the middle class of 
today might well become the poor 
of tomorrow. Faced with massive 
debt, growing unemployment, 
and increased costs for energy, 
fuel, food, and services, the TOKI 
inhabitants will have to become 
resilient. 

Our proposal, Kolektif İİbirlikçi 
Toplum Oluİumu (KITO), is a post-
urban development agency, which 
proposes an alternative positive 
scenario for the future of TOKI 
complexes. We imagine the current 
TOKI mass housing animated by an 
open-source, citizen-driven r-urban 
regeneration. KITO will work 
with different scales and levels 

Housing development
mutations

Since 1975, urban developments have reduced green space and have begun to 
affect water reservoirs (2)

Gecekondu 
(1960s to 1970s)

Invasive urban sprawl  

The consumerist city dream TOKI gated complexes on the outskirts of Istanbul (3)

Middle class life style in Istanbul
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Predicaments based on Limits to Growth— the famous 1972 MIT report for 
Club of Rome, whose projections on the end of global economic growth 
around the second decade of the 21st century were confirmed by recent 

scientific reports. (7) 

Global crisisPost-gecekondu 
(1970s to 1990s)

Mass housing 
(1990s to present) 

of resilient action. It will conduct 
the coproduction of a number of 
retrofitted spaces, equipments, 
services, and institutions. 

KITO’s collective interaction and 
communication will be facilitated 
via an online network—KITO’da—
which will create an alternative 
economy, assigning value to local 
actions and empowering people to 
make, give, share, and save energy, 
services, goods, knowledge and 
skills. New individual and collective 
profiles will emerge to increase 
motivation and facilitate further 
civic actions : instead of consuming 
the city residents will now co-
produce it resiliently. 
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KITO – Kolektif İşbirlikçi Toplum 
Oluşumu is a collective agency for 
the post-urban development of TOKI 
estates. 
KITO is a citizen driven, open source 
regeneration process, which implies 
different scales and levels of resil-
ient action, and the co-production 
of a number of retrofitted spaces, 
services and institutions.

KITO Region

R-Urban farms will be created to 
accommodate green and blue infra-
structure (cultivation plots, pastures 
and forests, ponds and fisheries, 
rivers, canals) as well as green en-
ergy infrastructure (solar and wind 
farms). A number of institutions 
and agencies will emerge to allow 
citizens to act as collective inves-
tors, managers and funders of these 
facilities and services, such as com-
munity land trusts, credit unions 
and local development banks.



KITO Compound 

Neighbours will transform their 
central space in each TOKI com-
plex into a productive square, 
where activities of gardening, 
repairing and recycling will take 
place as well as energy produc-
tion from collectively collected, 
organic waste.   

KITO Neighbourhood 

The existing fences and enclos-
ing walls of the TOKI complexes 
will be transformed into spaces 
for self-provided services: ‘wall 
streets’. The new walls will be 
self-built with 3D printing by 
neighbours themselves to host 
production, service and distribu-
tion activities such as social enter-
prises, local shops and markets, 
fablabs and local radios.



KITO Next-door scale
Stair landings and corridors 
connecting flats on the same 
level can become friendly 
common space- neighbours 
landings-  where activities 
and services can be shared 
between neighbours such as 
compost making, baby sitting, 
meal sharing, etc.  

KITO Building 
Balconies, roofs and terraces 
can be transformed into pro-
ductive envelopes, which will 
produce food and energy and 
collect water.  These will be 
managed by a neighbours as-
sociation. 





KITO’da

Kito’da is an online network 
which facilitates collective 
interaction and communication




